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Proposal Title 

Joint Close-Call Reporting System 

 
Purpose 

The primary purposes of this proposed project is to: 

 Learn about incidents we would not have known about otherwise 

 Prevent future injuries and accidents by understanding the contributing 
causes of close calls in a non-punitive way 

 Gather data to be used in future prevention initiatives 

 
Participants 

Brotherhood of Maintenance of Way Employes Division/IBT 

Union Pacific Railroad 

 
Reporting Process 

When an incident occurs that could have caused an injury, property damage or 
disruption to our business, the following steps will be followed: 

1. An employee involved in or witness to the incident reports the incident on the 
close-call hotline (1-800-877-0539 - option 1) or to a safety coach – giving as 
many details as the employee feels comfortable giving.  Employees are 
encouraged to leave their names to allow a follow-up interview but it is not 
required.  If the employee leaves his/her name, the level of confidentiality will be 
at the discretion of that employee for purposes of both investigating and 
reporting. 

2. A safety coach will begin investigating the incident given the details provided.  
Involved employees, if known, will be contacted and interviewed by the safety 
coach in order to: 

 Review the details of the incident 

 Develop the contributing factors that led to the incident 

 Review current processes or rules that may apply 

 Determine countermeasures to prevent future re-occurrences 

 Develop a report to be stored in a database for analysis using the Post-
Incident Self-Critical Analysis Report form.  Report will not identify 
employees involved in the incident. 

3. The safety coach will then discuss the basics of the close call incident with the 
manager for the purposes of remediation and training. 

4. Send a copy of the report to the work group manager, director, Director of Safety 
and BMWED General Chairman for their review. 
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Limitations 

The following incidents will not be covered under this close-call reporting system: 

 Employee actions that result in one or more personal injuries or property damage 
that is directly related to the actions of the employee(s). 

 A rule violation that was observed or otherwise detected by a supervisor or UP 
management through means other than a close call report. 

 
Reporting System Policy 

The following will govern the close-call reporting system: 

1. Employees involved in or witness to the incident will not be subject to any form of 
discipline as a result of this close-call investigation except where drug or alcohol 
use is confirmed as described in #2. 

2. Employees involved in or witness to the incident may not be subject to drug or 
alcohol testing as a result of the close-call investigation.  However, if an 
employee is reported by a co-worker to be under the influence via the close-call 
reporting system, this notification will trigger a manager evaluation per UP’s Drug 
& Alcohol Policy.  If drug or alcohol use is confirmed, the By-Pass agreement will 
be utilized if the employee is eligible.  An employee making a self-referral through 
the close-call reporting system may be referred to EAP unless the self-referral 
was made after the employee had been notified of a drug or alcohol test. 

3. Data collected and retained will be maintained in a secure database. 

4. The incident report will be made available to all employees involved in or witness 
to the incident. 

5. The incident report may be shared with other employees as part of UP’s 
training/education process.  Report will not identify any employees involved in the 
incident. 

 
Reports  

A report will be generated from information input into the database and, at a minimum, 
will include the following: 

 Date  and time of Incident 

 Location of incident 

 Incident summary 

 Processes or rules that may apply 

 Contributing factors 

 Countermeasures for prevention of future incidents 

 
Review Process 

Reports will be generated for a quarterly review by the Advisory Committee as 
designated in the May 27, 2009 Safety Agreement.  
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